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The trustees have pleasure in 

presenting their annual report and 

financial statements for the year 

ended 31 March 2009.  

Legal Status 

The charity is constituted under a scheme 

dated 1 April 2008. It was formed by seven 

Masonic charities based in the Province of 

West Lancashire merging to form the West 

Lancashire Freemasonsõ Charity. In order to 

retain the charity registration number 

239313 which was in use for Gift Aid 

purposes and held by the West Lancashire 

Masonic Charities Fund (WLMCF) the 

merger was effected by all assets, liabilities 

and activities of the six other charities 

being transferred to the WLMCF, which on 

1 April 2008 changed its name to the West 

Lancashire Freemasonsõ Charity.  The 

original constitution and rules of the 

WLMCF were adopted on 30 January 1952 

and had been subsequently amended.   

 

The other participating charities were: 

¶ The West Lancashire Masonic 

Educational Trust 

¶ The West Lancashire Alpass 

Benevolent Institution 

¶ The West Lancashire Victoria Fund of 

Benevolence  

¶ The West Lancashire Hamer 

Benevolent Institution 

¶ The West Lancashire Masonic Relief 

Committee  

¶ The Community Fund of West   

         Lancashire Freemasons 

Objects and Activities 

The merger has resulted in the adoption of 

the following new objects and activities:  

(1) The relief of Freemasons of the 

Province, their widows, children and 

any dependants of Freemasons of 

the Province who are in conditions 

of need, hardship or distress. 

(2) To promote the education of 

children under the age of 25 who 

are in need of financial assistance 

and are resident in the Province. 

 (3) The provision of financial assistance 

to Masonic charitable funds or 

institutions or other charitable 

institutions as the trustees shall from 

time to time decide.  

As in previous years a Festival was held at 

the Floral Hall, Southport and this yearõs 

event, on 3 October 2008, was again a 

financial and entertainment success. It is a 

major social occasion for the Province and 

was organised by a sub-committee of the 

charity, chaired by W Bro Frank Wilkinson. 

On May 23
rd
 2005 the Provincial Grand 

Master announced to Provincial Grand 

Lodge the start of a National Festival for 

the benefit of the Masonic Samaritan Fund 

in 2010.   

Donations for the Festival are collected 

and controlled by the West Lancashire 

Freemasonsõ Charity.  It will be noted from 

the accounts that satisfactory progress has 

been made and it is hoped that a 

substantial amount can be collected and 

presented in 2010.  Inevitably there has 

been, and will continue to be, a reduction 

in the amounts donated to WLFC but to 

some extent this has been compensated 

by the generosity of a number of brethren 

and their widows in leaving bequests. 
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Financial Review 

Complete details of the income and 

expenditure are shown in the statement of 

financial activities on Page 13 and in the 

notes to the accounts.  

 

The financial statements have been 

prepared in accordance with the principles 

set out in the updated Statement of 

Recommended Practice òAccounting and 

Reporting by Charitiesó March 2005 (SORP 

2005) issued by the Charity Commission for 

England and Wales and in accordance with 

the accounting policies of the charity 

detailed in note 1 to the accounts.  

 

It should be born in mind that figures for the 

year ending 31 March 2009 include assets, 

income and payments of the merged 

charity: the previous yearõs figures relate to 

the charity previously called West Lancashire 

Masonic Charities Fund.  

 

The reserves of the charity at 31 March 2009, 

including sums raised for the 2010 Festival for 

the Masonic Samaritan Fund, total Ã11.5m 

(2008 - Ã4.5m) of which Ã7.9m are 

unrestricted and available for general use.  

 

Total incoming resources in the year (SOFA 

Page 11) amounted to Ã2,287,883 

compared with Ã1,541,031 in the preceding 

year, an increase of Ã746,852. 

 

Donations to the 2010 Festival for the 

Masonic Samaritan Fund increased by 

Ã70,695, whilst our regular activities 

produced a decrease of Ã8,365.  The 

decrease was anticipated because of the 

impact of the 2010 Festival for the Masonic 

Samaritan Fund. 

 

Income from legacies in the year amounted 

to Ã780,724, compared with Ã371,950 in the 

previous year, an increase of Ã480,774. 

Investment income and interest receivable 

came to Ã502,832 (2008 - Ã208,361). 

The WLFC Festival at the Floral Hall Southport 

on 3 October 2008 resulted in a net sum of 

Ã3,327 being transferred to the Main Fund. 

 

Resources expended by way of grants 

amounted to Ã521,401 (2008 - Ã183,346).  

Although they remain comparatively modest 

there was a significant increase in both 

Support Costs and Governance Costs, a 

result of the merger on 1 April 2008. 

 

Net incoming resources for the year were 

Ã1,687,612.  Investment losses of Ã35,959, 

together with the loss on revaluation of 

Ã1,436,819 resulted in a net movement of 

funds for the year of Ã224,834.   

 

Following the merger of the West Lancashire 

Provincial Masonic charities, all the assets 

and liabilities were transferred to West 

Lancashire Freemasonsõ Charity resulting in a 

transfer of Ã6,820,144. The net movement of 

funds for the year after investment losses and 

the transfer following the merger was 

Ã7,044,978. 
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Payment for a purpose built tricycle for Saskia, who 

had been unable to walk until the age of three,  

was one of many grants awarded by the charity  

to help the disabled.  



 

Investment powers and policy  

All monies forming part of the Fund and 

requiring to be invested are invested by or 

under the direction of the trustees in any 

manner authorised by law and all 

investments for the time being comprised 

in the Fund are by the like direction 

transferred into the names of the trustees 

upon trust to deal therewith, in such 

manner as the trustees may from time to 

time by resolution direct.  

 

In order to keep funds readily available, 

whilst obtaining an acceptable return, it 

has been policy to utilise a number of 

bankers including those specialising in 

charitable funds for the investment of funds 

not immediately required. Rates are 

reviewed regularly and the best terms 

available at the time of investment taken.  

 

As monies are now likely to be held for 

periods in excess of 12 months it has been 

necessary to review rates of return on 

longer term investments without incurring 

penalties for withdrawals, and a substantial 

part of fund monies is now held in a COIF 

Charities Deposit Fund.  At 31 March 2009 

this amounted to Ã6,088,168 (2008 - 

Ã4,368,718) of which Ã3,513,136 (2008 - 

Ã2,524,677) related to restricted funds and 

Ã2,575,032 (2008 - Ã1,844,041) to 

unrestricted funds. 

Reserves policy 

In determining the desired level of free 

reserves, the trustees are mindful of the 

substantial and long term requirements of 

the charity.  It is therefore the trusteesõ 

intention to maintain a level of unrestricted 

reserves to meet these commitments.  

 

The free reserves are then intended to 

generate income to help secure the long 

term financial security of the charity.  The 

trustees consider that this level of reserves is 

required to enable the charity to fulfil its 

obligations and commitments and to 

finance the activities that it currently 

undertakes. 
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The charity provides financial 

support for aspects of young 

peopleõs education in activities 

not covered by central and local 

government  
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Structure, governance and 

management  

One nominated trustee is appointed by 

each of the following:  

¶ The Provincial Grand Master 

¶ The Deputy Provincial Grand 

Master and the Assistant Provincial 

Grand Masters 

¶ The Provincial Grand Almoner and 

the Regional Care Officers  

¶ The Provincial Grand Charity 

Steward and the Regional Charity 

Stewards  

¶ The Group Chairmen of the 

Province. 

 

A further two trustees are co-opted by the 

nominated trustees.  

 

Each term of office is for four years 

however the initial appointment for four of 

the trustees has been for a shorter period 

to stagger future appointments.  Trustees 

may be re -appointed but cannot serve for 

more than eight years in total.  

   

On appointment new trustees sign a 

trustee declaration and a confidentiality 

agreement and receive a copy of the 

scheme document; the charityõs rules and 

regulations; past annual reports and 

accounts; minutes of trustee meetings and  

guidance publications produced by the 

Charity Commission.  New trustees are 

encouraged to meet with the Chief 

Executive and his team and gain an 

understanding of the processes involved in 

running the charity. 

 

The trustees meet quarterly with additional 

meetings called when necessary.  At the 

meetings the trustees consider matters 

relating to grant making policy, investment 

strategy, major acquisitions, major grants, 

business planning and receive reports 

relating to the administration of the charity.  

Two trustees serve on a finance sub-

committee and trustees may be called 

upon to serve on ad hoc working parties.  

Two trustees have regularly attended 

monthly meetings of Grant Executives. 

 

All trustees give freely of their time and no 

remuneration was paid during the year.  

 

The day to day management of the 

charity is the responsibility of the Chief 

Executive.  The Treasurer has particular 

responsibility for the proper control of all 

financial matters.  Both attend trusteesõ 

meetings.  

 

The Chief Executive has a team of around 

thirty volunteers whose functions include 

receiving and checking applications for 

assistance; assessing and approving grants 

where appropriate; receiving and 

recording donations and making 

payments; controlling finances; meeting 

statutory requirements; dealing with 

investment managers, auditors, solicitors 

and suppliers as well as fund raisers within 

the Province and lodge almoners who 

deal directly with the applicants; general 

administration; planning and reporting.  

 

Because of the merger of the West 

Lancashire Provincial charities, and our 

continuing support for the 2010 Festival our 

team of volunteer workers was expanded 

again last year.  They have all so cheerfully 

and generously given their time in service 

to charity and we express our thanks to 

them.  
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During the year 

280 widows 

received financial 

support from the 

charity to meet 

living costs  

WLFC Annual Report and Accounts 2009      


