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Trust eesao

The trustees have pleasure in
presenting their annual report and
financial statements for the year
ended 31 March 2009.

Legal Status

The charity is constituted under a scheme
dated 1 April 2008. It was formed by seven
Masonic charities based in the Province of
West Lancashire merging to form the West
Lancashire
retain the charity registration number
239313 which was in use for Gift Aid
purposes and held by the West Lancashire
Masonic Charities Fund (WLMCF) the
merger was effected by all assets, liabilities
and activities of the six other charities
being transferred to the WLMCF, which on
1 April 2008 changed its name to the West
Lancashire
original constitution and rules of the
WLMCF were adopted on 30 January 1952
and had been subsequently amended.

The other participating charities were:

The West Lancashire Masonic
Educational Trust

The West Lancashire Alpass
Benevolent Institution

The West Lancashire Victoria Fund of
Benevolence

The West Lancashire Hamer
Benevolent Institution

The West Lancashire Masonic Relief
Committee
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The Community Fund of West
Lancashire Freemasons

Freemasons?d

Freemasons?d

Objects and Activities
The merger has resulted in the adoption of
the following new objects and activities:

(1) The relief of Freemasons of the
Province, their widows, children and
any dependants of Freemasons of
the Province who are in conditions
of need, hardship or distress.

(2) To promote the education of
Chil@rén urfdet the dgelof 2B wisbe T
are in need of financial assistance
and are resident in the Province.

(3) The provision of financial assistance
to Masonic charitable funds or
institutions or other charitable
institutions as the trustees shall from
time to time decide.

Charity. The
As in previous years a Festival was held at

the FIl oral Hal | ,
event, on 3 October 2008, was again a
financial and entertainment success. Itis a
major social occasion for the Province and
was organised by a sub-committee of the
charity, chaired by W Bro Frank Wilkinson.

On May 23 2005 the Provincial Grand
Master announced to Provincial Grand
Lodge the start of a National Festival for
the benefit of the Masonic Samaritan Fund
in 2010.

Donations for the Festival are collected
and controlled by the West Lancashire
Freemasonsd Charity.
the accounts that satisfactory progress has
been made and it is hoped that a
substantial amount can be collected and
presented in 2010. Inevitably there has
been, and will continue to be, a reduction
in the amounts donated to WLFC but to
some extent this has been compensated
by the generosity of a number of brethren
and their widows in leaving bequests.
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Trusteeso Annual

Financial Review
Complete details of the income and
expenditure are shown in the statement of
financial activities on Page 13 and in the
notes to the accounts.

The financial statements have been

prepared in accordance with the principles

set out in the updated Statement of
Recommended Practice
Reporting by Charitie
2005) issued by the Charity Commission for
England and Wales and in accordance with
the accounting policies of the charity

detailed in note 1 to the accounts.

OAccount

It should be born in mind that figures for the
year ending 31 March 2009 include assets,
income and payments of the merged

charity: the previ ous Ppaynéntifofapurpdsd bilttridyck or Sdska,Wwdt e t o

the charity previously called West Lancashire  had been unable to walk until the age of three,

Masonic Charities Fund. was one of many grants awarded by the charity
to help the disabled.

The reserves of the charity at 31 March 2009, _
including sums raised for the 2010 Festival for The WLFC Festival at the Floral Hall Southport
the Masonic Samar it an 9E3Qptgber 2908 resylied ika net sumqpf
(2008-A4.5m) of which A7A3m33febeing transferred
unrestricted and available for general use.

Resources expended by way of grants
Total incoming resources in the year (SOFA amounted to ASALB880B4(630(
Page 11) amounted to Abhoughgtheyrgngaim comparatively modest
compared with A1, 541, dhgrewas gsigpificantingreaseinbgth n g
year, an increase of A%PRg CelsandGovernance Costs, a

result of the merger on 1 April 2008.

Donations to the 2010 Festival for the

Masonic Samaritan Fund increased by Net incoming resources for the year were
A70,695, whilst our rd&dulbdr . $dt2i-vi tlingest ment |
produced a decrease o flogehgr wihghe loss omrgygluation of
decrease was anticipated because of the Al, 436,819 resulted |
impact of the 2010 Festival for the Masonic funds for the year of
Samaritan Fund.

>
>
N D
NS

Following the merger of the West Lancashire

Income from legacies in the year amounted Provincial Masonic charities, all the assets
to A780, 724, compar ed angiligbiliieszgre tiansigrieg to West ¢ p e
previous year, an incr@d<&@sdi rRaddgepmpsons C

t
Investment income and interest receivable transfer of A6,820,144. 7
came to A502A233, @B5a( dundsforthe year after investment losses and

the transfer following the merger was
A7,044,978.

(@]
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Investment powers and policy Reserves policy

All monies forming part of the Fund and In determining the desired level of free

requiring to be invested are invested by or  reserves, the trustees are mindful of the

under the direction of the trustees in any substantial and long term requirements of

manner authorised by law and all the charity. 't i s ther e

investments for the time being comprised intention to maintain a level of unrestricted

in the Fund are by the like direction reserves to meet these commitments.

transferred into the names of the trustees

upon trust to deal therewith, in such The free reserves are then intended to

manner as the trustees may from time to generate income to help secure the long

time by resolution direct. term financial security of the charity. The
trustees consider that this level of reserves is

In order to keep funds readily available, required to enable the charity to fulfil its

whilst obtaining an acceptable return, it obligations and commitments and to

has been policy to utilise a number of finance the activities that it currently

bankers including those specialising in undertakes.

charitable funds for the investment of funds
not immediately required. Rates are
reviewed regularly and the best terms
available at the time of investment taken.

As monies are now likely to be held for
periods in excess of 12 months it has been
necessary to review rates of return on
longer term investments without incurring
penalties for withdrawals, and a substantial
part of fund monies is now held in a COIF
Charities Deposit Fund. At31 March 2009
this amounted to-A6, 08
A4,368,718) of whi<ch A
A2,524,677) related to
A2,575, 03R1,(2494098041) t
unrestricted funds

The charity provides financial
support for aspects of young
peopl eds education in
not covered by central and local
government

WLFC Annual Report and Accounts 2009 5
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Structure, governance and

management
One nominated trustee is appointed by
each of the following:

ﬂ The Provincial Grand Master

ﬂ The Deputy Provincial Grand

Master and the Assistant Provincial
Grand Masters

ﬂ The Provincial Grand Almoner and
the Regional Care Officers

ﬂ The Provincial Grand Charity

Steward and the Regional Charity
Stewards

ﬂ The Group Chairmen of the
Province.

A further two trustees are co-opted by the
nominated trustees.

Each term of office is for four years
however the initial appointment for four of
the trustees has been for a shorter period
to stagger future appointments. Trustees
may be re -appointed but cannot serve for
more than eight years in total.

On appointment new trustees sign a
trustee declaration and a confidentiality
agreement and receive a copy of the
scheme document ; t
regulations; past annual reports and
accounts; minutes of trustee meetings and
guidance publications produced by the
Charity Commission. New trustees are
encouraged to meet with the Chief
Executive and his team and gain an
understanding of the processes involved in
running the charity.

h e

The trustees meet quarterly with additional
meetings called when necessary. Atthe
meetings the trustees consider matters
relating to grant making policy, investment
strategy, major acquisitions, major grants,

6 WLFC Annual Report and Accounts 2009

business planning and receive reports
relating to the administration of the charity.
Two trustees serve on a finance sub
committee and trustees may be called
upon to serve on ad hoc working parties.
Two trustees have regularly attended
monthly meetings of Grant Executives.

All trustees give freely of their time and no
remuneration was paid during the year.

The day to day management of the
charity is the responsibility of the Chief
Executive. The Treasurer has particular
responsibility for the proper control of all
financi al matters.
meetings.

Bot h

The Chief Executive has a team of around
thirty volunteers whose functions include
receiving and checking applications for
assistance; assessing and approving grants
where appropriate; receiving and
recording donations and making
payments; controlling finances; meeting
statutory requirements; dealing with
investment managers, auditors, solicitors
and suppliers as well as fund raisers within
the Province and lodge almoners who

deal directly with the applicants; general
administration; planning and reporting.

Because of the merger of the West
L&nBashird Proyiftial charitiés eafd ogrn d
continuing support for the 2010 Festival our
team of volunteer workers was expanded
again last year. They have all so cheerfully
and generously given their time in service
to charity and we express our thanks to g
them. ;

During the year
280 widows
received financial
support from the
charity to meet
living costs
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Risk management Grant making policy

Risk policy involves the trustees in the Applications are received through local
maintenance of sound business practices Freemasons, Masonic groups or direct at
in order to avoid unnecessary risk. Our the charity's office. Successful applications
view is that risk management works most need to meet established criteria and
effectively when it is applied by all staff supporting evidence is required. Requests
involved in running the charity and it is an for assistance which fall outside the norm
established practice to keep all our may still qualify for help at the trustees’
volunteers informed of and involved in discretion.

administration matters.
The charity regularly reviews the types of
It is the policy to regularly review the risks to requests it receives and amends

which the charity is exposed and the gualification requirements and increases
adequacy of financial controls and to resources where they help to meet the
establish systems to mitigate those risks. charity's objectives.

The trustees have considered the major

risks to which the charity is exposed and The merger of the charities required a
have satisfied themselves that systems and consistent approach to assessing
procedures to manage those risks are in applications and making grants. For
place. individual applicants in financial distress

the charity has adopted an application

form and criteria similar to that used by the
Freemasonsd Grand Charit)
sight of supporting evidence of financial

income, savings and need. Applications

justifying payments close to the maximum

normally provided by the charity are

passed on to the Freemasc¢
Charity for possible further grants and

where young dependants are involved the

charity will involve the Royal Masonic Trust

for Girls and Boys which can often provide

additional support.

Maximum grant levels are reviewed by the
trustees on at least an annual basis.
Where a reapplication for assistance does
not result in as high a grant as in the
previous year the charity has adopted a
osoft |l andingd policy wit
payments over two years to mitigate the
effects of a reduction related to the
support they received from previous
charities. In addition to providing grants to
. help meet living costs the charity has also
helped with the cost of funerals, essential

! repairs to homes and has provided
assistance in financial emergencies.

WLFC Annual Report and Accounts 2009 7
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Charitable activities

The majority of our workload during the
year related to handling applications for
assistance from individuals in financial
distress and the charity was pleased to be
able to give much needed financial
support to the vast majority of them.

The charity has been pleased to continue
supporting young people where certain
aspects of their education and
development are not met by the state.
We have been pleased to provide finance
for young people through other charities
including:

ﬂ The
Group

Handi capped Ch

World Challenge, Journey of a
Lifetime

British Schools Expedition Services
Elective Nursing in India
HOBY UK

Adoption
children

Society f

Cancer Treatment Support

A= 422 =

Transplant Games Support
and many more.

Disabled youngsters have been
provided with special tricycles

Classrooms have been equipped

Wheelchairs provided for brittle bone
children

Costs of special tuition met
Help provided for blind people

Support given for university students
and

= =2-A=_ A=A =2

Grants given to enable young people
to make a positive improvement in
childrends | ives i
the world.
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The community has continued to receive
assistance in the form of grants to
emergency services such as:

I Bowland Pennine Mountain Rescue
ﬂ Waterfront Lifesaving Surf and Sport
ﬂ North West Air Ambulance

Grants have also been made towards:

N Facilities and equipment for scout,
guide and sea cadet groups

9 Places of worship

9 stroke and cancer support groups

i g srotsgldbs  Act i

and many others.

on

The charity is keen to make the public
aware of the assistance which can be
provided by the charity and work is
underway to identify an appropriate
recipient of a substantial grant for a major
project in the community. Examples of the
fyRe OfgiEnis; aiyen g Showp andng
chari tyos website:
http://www.westlancscharity.org.uk

Fundraising

The ability of the charity to raise funds for its
own use has been restricted owing to the
Provinceds concentration
Festival for the Masonic Samaritan Fund
and promotion of our charity has largely
been to increase awareness of the good
work it performs. Donations from lodges
and individuals have continued to be
received although at a considerably
reduced level.

The charity has been actively involved in
promoting the 2010 Festival for the MSF
and in handling donations and setting up
regular standing orders.

n | ess fortunate parts of
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Achievements and performance
The newly merged charity has developed
its strategic plan which is geared towards:

q ensuring prudent financial
management

1 allocating resource to meet
demand

q increasing awareness of the
charity and its activities both within
the Masonic and non -Masonic
communities

9 the continued development of
internal systems

9 raising the skills of its volunteers

q increasing its funds.

A bespoke computer system set up in
2008 has been further refined and enables
tracking of individual cases and tighter
control of the processes involved in
dealing with applications.

The charity has developed its own website
which provides information on the charity
and help for applicants and those raising
and dispersing funds on its behalf. Leaflets
describing the work of the charity and
inviting applications have been provided
for all Masons within the Province.

Inevitably a major aim during the year was
to pull together the activities of the
charities participating in the merger and to
utilise the skills and experience of
volunteers who had been involved. All the
charities proved helpful and supportive
and each of them provided volunteers
who became part of the new team.
Application forms have been
standardised, new procedures developed
and a computer based calculator is now

in use for determining appropriate levels of
grant.

Best business practice is employed in
running the charity. Strategic and business
plans are in force; a risk register is in use
and health and safety reviews are carried
out on a regular basis. All applications are
handled confidentially and all team
members sign a confidentiality

agreement.

The charity has been affected by the
downturn in the economy which resulted in
considerably reduced returns on cash
investments and major fluctuations in the
value of its non cash investments. A
prudent investment strategy which avoided
high risk investments and gave a balanced
portfolio together with sensible and timely
movements of investments as
opportunities and threats arose has since
seen the non cash investments
substantially return to their earlier levels.

The website was
launched on
1st April 2008
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Trustees
The trustees who served the charity during the period were as follows:
W Bro D. K. McCormick (Chairman)
W Bro D. Anderton
W Bro A. Dunn
W Bro C. D. H. Hamilton
W Bro H. Jones
W Bro M. T. Kinsella
W Bro D. R. Withey

Responsibilities of the Trustees

Law applicable to charities in England and Wales requires the Trustees to prepare
financial statements for each financial year. Under that law the trustees have elected to
prepare the financial statements in accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable
law). The financial statements are required by law to give a true and fair view of the state
of affairs of the charity and of the surplus or deficit of the charity for that period.

In preparing these financial statements, the Trustees are required to:

9 select suitable accounting policies and then apply them consistently
T make judgements and estimates that are reasonable and prudent

q prepare the financial statements on the going concern basis unless it
is inappropriate to presume that the charity will continue in operation

The trustees are responsible for keeping proper accounting records which disclose with
reasonable accuracy at any time the financial position of the charity and which enable
them to ensure that the financial statements comply with the Charities Act 1993. The
trustees are also responsible for safeguarding the assets of the charity and hence for
taking reasonable steps for the prevention and detection of fraud and other
irregularities.

Approved by the Trustees on 13 August 2009.

Signed on behalf of the trustees

W Bro D. K. McCormick W Bro E. R. Skidmore
Chairman Chief Executive Officer

10 WLFC Annual Report and Accounts 2009
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audi tor 0s

We have audited the financial statements of

West Lancashire Freemasons' Charity for the year
ended 31 March 2009 on pages 13 to 22 which
have been prepared under the historical cost
convention, as modified by the revaluation of
certain fixed assets, and the accounting policies
set out on pages 15 to 16.

This report is made solely to the charity's trustees,
as a body, in accordance with section 44 of the
Charities Act 1993. Our audit work has been
undertaken so that we might state to the charity's
trustees those matters we are required to state to
them in an auditor's report and for no other
purpose. To the fullest extent permitted by law,
we do not accept or assume responsibility to
anyone other than the charity and the charity's
trustees as a body, for our audit work, for this
report, or for the opinions we have formed.

Respective responsibilities of the trustees and
auditor

The responsibilities of the trustees for preparing
the Trustees' Annual Report and the financial
statements in accordance with applicable law
and United Kingdom Accounting Standards
(United Kingdom Generally Accepted
Accounting Practice) are set out in the Statement
of Responsibilities of the Trustees.

We have been appointed as auditors under
section 43 of the Charities Act 1993 and report in
accordance with regulations made under that
Act. Our responsibility is to audit the financial
statements in accordance with relevant legal

and regulatory requirements and International
Standards on Auditing (UK and Ireland).

We report to you our opinion as to whether the
financial statements give a true and fair view and
are properly prepared in accordance with the
Charities Act 1993. We also report to you if, in our
opinion, the information given in the Trustees'
Annual Report is not consistent with the financial
statements, if the charity has not kept sufficient
accounting records, if

3 Temple Square
Liverpool
L2 5BA

t he

statements are not in agreement with these
accounting records or if we have not received all
the information and explanations we require for
our audit.

We read the Trustees' Annual Report and consider
the implications for our report if we become
aware of any apparent misstatements within it.

Basis of audit opinion

We conducted our audit in accordance with
International Standards on Auditing (UK and
Ireland) issued by the Auditing Practices Board. An
audit includes examination, on a test basis, of
evidence relevant to the amounts and disclosures
in the financial statements. It also includes an
assessment of the significant estimates and
judgements made by the trustees in the
preparation of the financial statements, and of
whether the accounting policies are appropriate

to the charity's circumstances, consistently applied
and adequately disclosed.

We planned and performed our audit so as to
obtain all the information and explanations which
we considered necessary in order to provide us
with sufficient evidence to give reasonable
assurance that the financial statements are free
from material misstatement, whether caused by
fraud or other irregularity or error. In forming our
opinion we also evaluated the overall adequacy
of the presentation of information in the financial
statements.

Opinion
In our opinion the financial statements:

9 give a true and fair view in accordance
with United Kingdom Generally Accepted
Accounting Practice of the state of affairs
of the charity as at 31 March 2009, and of

its incoming resources and application of
resources for the year then ended; and

9 the financial statements have been
properly p,reFareg in accordance with the

¢Eharifles Act 30835 l'nanci al

BRESNAN WALSH
Chartered Accountants
& Registered Auditor

1 September 2009
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A youngsterso | ifeslavi
was one of many youth organisations to
receive a grant from the charity




